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Programme Structure
Financial table from draft Operational Programme €million

ERDF National Total

1 Innovation and Research & 
Development

105 35 140

2 Competitiveness and Investment 90 45 135
3 Transformational Infrastructure 105 41 146
4 Unlocking the Economic Potential 
of Place

140 106 246

Technical Assistance 18 6 24
Total Convergence 458 232 690
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Programme Monitoring Committee

Partnership Delivery Board

CORNWALL AND THE ISLES OF SCILLY 
CONVERGENCE

Partnership Office

Secretariat 
(Managing 
Authority)

CCC host for 
Partnership 
Office

Cornwall County 
Council Executive 

Cornwall & Isles of 
Scilly Economic 
Forum

DELIVERY
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Delivery
• Commissioning:

– Partners actively seeking investment 
opportunities

– Teams to agree scope and size of 
investments, capacity needed/available

– Invite bids/open tendering/commission 
partnership to deliver

– Ongoing process, on behalf of PMC
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South West of England Regional Development Agency
Separation of functions within the RDA for 2007-2013 ERDF

Chief Exec

Project 
Proposal, appraisal*

and delivery
Monitoring

Certifies, Authorises
And payment role 

Executive 
Director A

Executive 
Director B

Head A Head B

*Appraisal will be by different 
personnel to proposal & 
delivery
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Where we are now
• Negotiations with Commission ready to start

– Lisbon agenda?
– Infrastructure?
– Climate change?

• ‘Shadow’ structures in place
– Private sector engagement
– Links with other EU programmes

• Commissioning ‘teams’ for early parts of 
programme to be formed

• Launch – later in 2007
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Thank you


	Cornwall and The Isles of Scilly�Convergence Programme 2007-2013
	Cornwall and The Isles of Scilly Convergence Programme 2007-2013
	Programme Structure
	Delivery
	Where we are now

