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Strategic Connectivity within and between 
communities 

Support with appropriate skills and services 

Improve quality of life through a stronger 
and more resilient economy
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Capacity and Safety issues relating to the trunk road network 
threaten to constrain development. 

The dominance of car modal share for tourists travel, for reasons 
including the perceived limitations of public transport, results in 
significant problems for the trunk road network particularly the A30. 

The emerging policy framework in Cornwall should ensure that new 
development does not increase the demand for unsustainable 
transport.
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Design of new environments 

Access to Services 

Workforce/Inequalities
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The HCA’s new business model the Single Conversation allows 
investment to flow for places that will make a genuine difference to 
the people 

The new working models allows the HCA and its partners to  truly 
reflect on delivery mechanisms and implement new approaches 
where appropriate. 

The HCA brings a range of mechanisms for supporting Cornwall’s 
ambitions and these mechanisms can be used positively to build 
up a meaningful programme into the next few years in spite of 
rapid change.
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Ensure the successful delivery of the European Regional Development Fund 
programmes and of Solutions for Business products and services. 

Make good use of the largest Rural Development Programme for England (RDPE) 
funding pot to stimulate developments.

Strengthen relationships with the business community.

Forge strong working relationship with local authorities individually and through the SW 
Strategic Leaders Board. 

Work more closely with other public sector partners, such as the Homes and 
Communities Agency, to make joint investments go further.
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• Moving forward the low carbon transition plan and 
economic area opportunities

• Keeping economic growth and Convergence on track

• Agreeing housing, regeneration and communities 
priorities
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How do we achieve a balanced and 
sustainable approach?

•What are the Barriers? 

•What are the next steps to aid delivery?

•What are the key points?

Workshop Session
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